

performance management

PLANNING FORM 2011


PART 1 - KEY OBJECTIVES FOR 2011
	Detail the agreed key objectives that need to be achieved in this position during 2011.

[These objectives should relate to the major duties for the position as a whole and should be structured to enable a “whole-of-job” assessment of performance for the year. In appropriate cases objectives designed to "stretch" individuals or reach other key organisational targets may be added.]




PART 2 - STAFF DEVELOPMENT NEEDS

	Identify any Staff Development regarded as important for 2011 in order to assist performance or for career enhancement:

[Developing the capacity of staff and improving individual job satisfaction and career prospects is one of the University's key priorities. The identification of staff development needs and planning of staff development activities should be undertaken in partnership between the staff member and their supervisor.]

Knowledge or Skill Development Required

Type of Activity Proposed (and likely cost)

Part 1 and Part 2 of this form constitute the Performance Plan which has been agreed for the annual cycle ending 31 December 2011
Signatures:
…………………………………………..
………………………


(Signature of Head of School/Section)
(Date)

…………………………………………..
………………………


(Staff Member's signature)
(Date)

…………………………………………..
………………………


(Supervisor's signature)
(Date)







Staff Member’s Name:…………..……….…………………………….…..








Position Title & Classification	:………………………………………….








School/Section:	……………………………………………………..….








Name of PM Supervisor:	………………………………..………………….











Use Of This Form





All staff are required to participate in PM, however, it is not mandatory for:





casual employees


fixed-term staff with a contract of less than 12 months


part-time staff working less than 20% of full-time


staff retiring during the relevant PM cycle


visiting academics


 








Regular informal contact between staff and their Performance Management Supervisor is encouraged





















